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27 January 1960

* MEMORANDUM FOR: Director of Central Intelligence
SUBJECT : Operstional ICHEM Sites

1. Although Mr. Ehrushchev claims that the Soviet Union
has missiles that can hit a target soy plsce in the world with a

. nuclear werhesd, 25X
25X1 slthough ve estimate that
| the Soviet Union now has sn initial opersticnal cepedility to fire
these missiles against targets in the US, we do not know the
location of & single cperstional site from which the Boviet Union
is prepared to fire these missiles. This meens:

a. %e do pot actually konow if there is any substance
in Mr. Khrushchev'’s boasts at the present time,

b. If the Soviet Unicn does have an initial opersticnal
capability to fire missiles against the UB we do not know
the mmiber of missiles now ready, the rate st vhich missiles
are being added to this cepability, or whether the Boviet's
operationel coneept involves hard sites, soft sites, »

partially mobile system or an all mobile system. |
¢. In spite of the grest power of the Btrsteglc Alr
Command, BAC has no meeng of protecting the US againet Boviet
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ICEMa because we are umable to provide them with the necessary

target information congeruing these wespons.

2. Although the Boviets claim that the world power balance
mmm,mnmmmamtxmmorm@tmxm
in vhich relstive power will have consideredle weight, we are unsble
toyrwidnthe%i&ntwtheMﬂmanﬁthmM
fm:mm&m%mwwﬂﬁimﬁmwm&
power position. This cannot help but haom theiyr ability to emryy
forward these negotistions.

3. The problem of ICHM dsployment has had s top priority
in the intelligence commnity for over s yesr. The Critical
Collection Problems Committee has devoted grest effort to the problem.
Aﬁ@wﬂMWWMWim@mof
mylﬁnelyulmmumtﬂﬁormmmmmudm
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k., Another major recomsendation of the UCPC, also endorsed
by the UBIB, wes to employ the CHALICE program vigorously in an
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attesmpt to find operational ICHEM lmwmch sites, Since that tine

there have boen two CEALICE missions. Although both missions turmed
wp & great deal of useful information, particulerly that relating to
Soviet defenses ﬁyﬂﬂtbﬁt&.amﬂmaru&nmﬁszruwuﬁalaagunmuﬂkmml

ICH laaunch site
G tms£Mw£uguncauuuﬂ&ydbﬂam&ruﬂﬂ.ux&umatn
MMM&&&%WW&MW@

sttack end sowme useful informstion may be collected.

25X1
25X1
Ye have,
in general, two prospective sowrces of serial photogrsphy, the CHALICE
prograa snd various sstellite systems. The photography produced by
the satellite systens
25X1
25X1

The CHALICE progrsa is the only system likely to produce
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photography of suffieient guality to asssure us that we can find
missile sites.

The A4 Hoc Regquirements Comittes has sgreed on e

series of highest priority missions to be conducted in the fistuve.
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missions recommended by the Ad Eoc Regquirements Committee at the

pnﬂ@nﬁtﬂu&tm:&u@mﬁﬁimtmﬂtryﬂﬂ;ofthelﬂﬂ&hlﬂﬁiﬁﬁhﬂ%ﬂi

85 well s those aress for which there is

sny shred of suspiciocus

jinformation.

CHALICE missfons will

iﬁmauﬁ1&&m~%&wxmntmeluuwﬂwxurihmmmaataaﬁmtlﬂﬂlsnnm.
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10. In view of the situation described sbove, it 1is recommended
that we seek pemmission for an expanded use of the CHALICE system

on a most urgent hasis.

RORFRT AMORY, JR.
Chairman,
fritical Collection Problems Compittes
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